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Seniorspr;t Salutes
Thank you!

v It is no secret that | am suffering from an illness,
but I have been blown away by the compassionate
hearts of the people employed at Kirkhaven. There was
atime that | thought people did not care, but during my
time of need | was shown this is not the case. As | sat )

at home, | received a letter from Kirkhaven stating the 9»
amount of ETO that had been donated and my heart %(é}

Dawn Lovette
Nadina Smith

CNA, Kirkhaven
LPN, Kirkhaven

November Birthdays

was overwhelmed with emotion. | would like to thank
everyone who gave ETO openly and anonymously;

the cards, the basket and kind words of hope and the 2 Eric O'Connell Dir of Facilities, Valley Manor
family embracing is what gets me through one day at 4 Charlemise Dubuisson CNA, Kirkhaven
a time. Thank You so Much! ) ) ]
—Gladys Miles Gail Hartwig LPN Treatment Nurse, Kirkhaven
I am so happy to report that we have resolved our 5 Darlene Moore Program Ass't, Valley Manor
Legionellaissues! On July 28, we installed a long- L
term ionization system that has effectively eradicated Rebecca Sager Exec Ass't, Kirkhaven
the bacteria from our water. We can discontinue the ¢ Judith Kiley Wound Care Nurse, Kirkhaven
water restrictions and shower head exchange, and go .
back to normal. We will continue clinical monitoring 7 Jane Beideck Doorperson, Valley Manor
as a standard O.f practlc‘:e;. Nadine and pr. Schabel 8 Gary Hall Security/ES Ass't, Kirkhaven
will follow up with the clinical team on this.
I’d like to give a special thanks to our 11 Lisa Stachowski Server, Valley Manor
Maintenance team for all of their work from heat . .
% Strg sn rgnvdg gd ¢ dwbg mfdr sn v sdg sdrshmf 12 Almaz Woldemariam  F&NS Aide
to installation of the copper silver ionization SyStem! 13 Daphne Mos|ey Housekeeper, Kirkhaven
And thanks to all of you for your concerted effort in . _ o
being vigilant with the prevention and surveillance to 19 Jim DeVoe President/CEO, Seniorsyrst
keep residents safe. Really nice job everyone, lamso ¢ Renee Lippa Food Svc Coordinator, Valley Manor
happy that legionella is a memory!
—Amanda Brown 17 Sheena Dixon per diem LPN, Kirkhaven
20 Anita Padgett LPN, Kirkhaven
23 Vanessa McFadden Laundry Ass't, Kirkhaven
24 Marie Colangelo Countinghouse Rep, Valley Manor
LaShae Goins per diem CNA, Kirkhaven
Carmillia Outing per diem CNA, Kirkhaven
26 Terese Abrams RN/Nrsg Sprvsr, Kirkhaven
27 Christina Johnson per diem CNA, Kirkhaven
Cindy Killings per diem CNA, Kirkhaven
28 Vanessa McClary F&NS Cook, Kirkhaven
This is your newsletter! .
The LINK is published by and for the staff of Nancy Parmalee RN Nrsg Spvsr, Kirkhaven
Seniorsfirst. Submit your ideas, articles, photos and 30 Delinda Cruickshank per diem CNA, Kirkhaven

news items to Cilla Drinkwater, Director of Market-
ing at 770-1954 or email to cdrinkwater@seniors-
firstonline.com

Seniorsfirst, 570 East Ave, Rochester, NY 14610

Andrew Passayume

Fredricka Washington

F&NS Aide, Kirkhaven
CNA, Kirkhaven



Fighting the Dragon
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Kirkhaven’s Pathways Battles “Institutional” Thought

“Fighting the dragon is a never-ending battle
to be waged, yet there are practices that seem
to consistently ynd their way back dhomed.”

—ANNA ORTIGARA, THE GREEN HoUSE PROJECT

The culture change movement requires us to question
the medical model and institutional aspects of nursing home
life. In Anna Ortigara’s article, this institutional mind set is
depicted as the “dragon” in the corner. Even as we move
forward on our journey toward a more home-like way of life,
the dragon is always waiting to creep back in. We must be
vigilant in yghting the urge to implement the old institutional
routines and regiments that erode the human spirit.

On our Pathways journey, the physical environment
and roles of staff can clearly dispel the old nursing home
beliefs and traditions. | would like to ask all of us to begin
to seriously question those old beliefs and traditions. Ask
yourself- Would | do that in my own home?

The use of bibs are a great manifestation of “the
dragon”. For the most part, we have very kindly and politely
made a commitment at Kirkhaven to call them clothing
protectors or aprons, but that doesn’t really make them any
less demeaning.

On the surface, bibs serve a useful purpose; elders
spill, adults spill, children spill. In nursing homes, we have

Report your dragon sightings!

Tell us what
you see at
Kirkhaven that
still repects old,
institutional
thinking and
practices!

handled this issue by buying a huge supply of bibs. First,
they were plain white or light blue. Then, to make them
more attractive, they became available in bright colors and
powered patternsd but they are still bibs.

“Why all the fuss? Here are some things to consider as
you discuss this dragon in your Kirkhaven neighborhood:

1. There are more ‘normal’ ways to accomplish the same
goal. Cloth napkins are made for the express purpose of
protecting clothing. The way we know that bibs are a
“dragon” is that bibs are virtually non-existent in everyday
adult lives. The exception, a lobster dinner, is so rare as to
prove this point!

2. Adults (and all people) spill. That is not something that
needs to be handled in the most childish way. Elders are
adults, and shirts can be changed and spots washed away.

3. Responding with bibs strips away individuality and
makes it easier to see elders as dependent, incapable
people.

4. Bibs separate the ‘elders’ from the ‘staff’. It is a very
visible, outward sign that we are different from one another.
Do any of you put on a bib before your meal?” (Ortigara,
Institutional Creep: Fighting the Dragon)
So, the old practice of asking the elder is a good one.
How do they feel about the bibs? | know some elders actually
ask for a bib. The challenge is that we may have already
institutionalized them to such a degree that it has become a
part of their everyday world. But do not be convinced it is
normal and adult. It is still a sign of the nursing home and an
institutional way of living.
Onastrictly regulatory note, the Centers for Medicare
and Medicaid Services’ new guidelines around dignity (F
241) speciycally charge care settings to avoid the use of
bibs. As of November 1, Kirkhaven will no longer supply
clothing protectors to the poors. Staff have chosen colored
cloth napkins for resident dining in all neighborhoods.
One dragon down and many more to go! Eliminating

(Cont. on pg.3)
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At Kirkhaven

Kirkhaven Recreation is carving/
painting/decorating pumpkins on
the 4th poor on Monday, October
26, from 10:15 a.m.-12:00 noon
p.m. The more people, the better! Recreation will provide
all the supplies. The pumpkins will be on display for a day
or two, then we will take our pumpkins home. Bonus points
will be awarded to anyone who dresses like a pumpkin that
day. If you have the day off, you can still come in and carve
a pumpkin with usd bring your kids, too!

On Friday, October 30, 2009, Kirkhaven staff may dress

up...or dress down! We’ll be having our annual Halloween
Costume Parade. Just meet in the lobby at 2 p.m. HR will

also be serving treats on all three shifts in the SDR.

TRICK or TREAT FUN!!!

At Valley Manor

We’re planning a rather ghoulish lunch party for employees
in the New Ed Center from 11:30 a.m. to 1:00 p.m. on
Friday, October 30th, and encourage you to dress in
costume that day. There will be employee judging this year
and prizes for the verv best costumes!

Kirkhaven Revisits Conversity

During Senior Leadership meetings in the spring, we talked
about revisiting the issues of Conversity, to see what we have
accomplished together, where we are today and where do we
go next? Conversity has been deyned for us as, fithe principle
of bringing together diverse nationalities, cultures, and ideas
through focusing on common values”, vs.. diversity being
deyned as what makes us different.

We discussed the best way to go about this and decided
to recreate the Focus group/ listening tours that we started with
back in the fall of 2007. Those of us who participated in that
setting found it to be an enriching and educating experience
and to be able hear the stories that staff shared was a powerful,
moving experience for all of us.

The following are the 5 requests for speciyc actions
that came out of the original meetings and the results so far of
what has been accomplished:

{ Conversity training should be mandatory
—All staff received 8 hours of training with Sequetta in
the spring of 2008
—All managers/leadership received 16 hours of training
with Sequetta in the spring of 2008.

1 Must be sustained
—Conversity training was added to orientation classes for
all new employees
—Sequetta returned in the fall of 2008 to repeat teaching
and reinforce education
—Focus Groups were repeated in 2009 to “check in” on
progess.

1l Develop Guidelines for handing difycult situations
TWritten guidelines were created giving speciyc outlines
for handling any discriminatory behavior we may
encounter.

—All Supervisors received education on how to use

these guidelines to support the staff when difycult issues
arise.

{ Improve Communications
—Education for improvement of skills included in
Conversity Training and Pathways
—Family education ~ A letter went out to families and was
added to our Admission packet regarding our philosophy
of Conversity and our “commitment to the celebration of
diversity and commonality”.
—Resident education ~ The same letter was made available
to residents. When we encounter a difycult situation with
a resident, Social Work takes a role in helping to educate
residents about our philosophy.

 Kirkhaven’s Value Statement
—Completed in spring 2009

Dates were announced for around-the-clock meetings
in June and July that would use the same format of Learning
Circles to check in with one another about what we had learned
and accomplished as well as what we need to continue to work
on.

The turnout for our focus groups was not as large as we
would have hoped, but those who participated were extremely
positive about the initial experience with focus groups,
Sequetta and the results of our education and communication
improvements.

The sense from the majority of those who participated
was that people are talking to each other more, there is more
and better communication, more tolerance for one another, and
better morale. There was also a desire expressed to continue
to work on improving communication, work on understanding
each other, and a desire to continue to build relationships and
respect. The principles of our Pathways journey guides us to do
just that.



Flu Talking Points

The seasonal pu shots have been made available to all
Seniorsyrst staff. If you did not get yours, the nursing staff
at Kirkhaven will still administer them to you in their main
ofyce. The HIN1 or Swine Flu vaccine is anticipated in mid-
November. Watch for posters at VM and KH and PLEASE
plan to protect yourself, your families and our elders by par-
ticipating.

f Inpuenza, the fipug, is a respiratory infection,
that annually sends 200,000 people to the
hospital with pu related complications and
kills 36,000 people in the US. While a cold
may come on over a few days, the pu usually
comes on quickly, with fever, muscle aches, a
cough, headache, sore throat and runny nose,
and extreme fatigue. You will feel as if you
have been hit by a bus! (Some people will
experience nausea, vomiting and diarrhea, but
that is more common in children)

f  The best chance of prevention is a pu
vaccine

I Those at highest risk for complications are
young children, people with certain medical
conditions and THE ELDERLY. Those of us
who have chosen to work with the elderly in
this setting must be responsible enough to take
the necessary precautions to protect those we
care for.

' You risk the health and very lives of our
residents if you contract the pu and spread to
them, but you also risk your own health and
that of your family.

' You can NOT get the pu from the vaccine. It
is a killed virus. You may feel soreness and
warmth at the injection site. You may also
develop some mild aches and a low grade
fever. This is a GOOD thing. It means your
body is responding to the vaccine and building
resistance to the pu.

Fighting the Dragon (cont.from pg.1)

Lobster Blsque Update

== Thank you all for
helping with this
vIC year’s lobster bisque
sisn fund raiser!

It was a long (and
sometimes cold and
rainy) day, but our
~ primary goal was to
| sell off our remaining

inventory and we

came fairly close.

With what we have
left, we can sell on-line or use for special events and should
have it off the shelf by year end. Here are the ynal sale results
based on the cash receipts:

Valley Manor site sold 58 cases and brought in just
under $5000 in gross sales; Perinton site sold 34 cases and
brought in just under $3000 in gross sales; Gates site sold
23 cases and brought in just over $2000 in gross sales; and
Greece site sold 16 cases and brought in just under $1500 in
gross sales. Valley Manor pre-sale to residents sold 2 cases
and $220 in gross sales

In total, we sold 133 cases and grossed $11,615 in
total sales. These results are a big drop from our previous
events which sold 208 cases in 2007, 220 cases in 2006 and
375 cases in 2005. The net proyt for this yeards event is not
yet known as we have yet to compile the event costs, but
I’m guessing $5,884 when all the expenses are taken into
account. This is a big drop from our 2008 proyt of about
$7500, 2007 proyt of $15,000, 2006 proyt of $16,000 and
2005 proyt of $27,000.

We may need to reconsider our event strategy going
forward, which we will discuss at a later time. Thanks again
to you all for your long day, hard work and leadership.
Although we didndt make a ton on proyt, we gained some
good PR and reduced our inventory signiycantly.

—James E. DeVoe,
President/CEO

bibs is just one instance of slaying the dragon. Unfortunately, the dragon lurks in many corners. Institutional thinking crops
up in our habits, when we are distracted and busy, and often despite our best intentions, we slip back into old ways.

For our Pathways journey to progress, everyone must be diligent and on guard. We need to shine a light into every
corner, and push out every fidragono lurking in the dark. In future editions of The LINK, | would like to post “dragon
sightings” submitted by our staff. What do you think is an example of institutional thought or practice at Kirkhaven that
needs to be challenged? Email me or drop an anonymous note in my mailbox or the suggestion box . Step by step, we can
shine a light, clear a path and progress toward a brighter future for senior care.

AAmanda Brown,
Exec. VP/Administrator



