
This is your newsletter!
The LINK is published by and for the staff of 
Seniorsfirst. Submit your ideas, articles, photos and 
news items to Cilla Drinkwater, Director of Market-
ing at 770-1954 or email to cdrinkwater@seniors-
firstonline.com

Seniorsfirst, 1570 East Ave, Rochester, NY 14610

December Birthdays

Seniorsfirst Salutes
New Hires

1 An Ly   Cook, Valley Manor

 Laura Nesmith  LPN, Kirkhaven

3 Sandra Balkum  F&NS Aide, Kirkhaven

 Trevor Gillespie  F&NS Aide, Kirkhaven

4 Donnella Fontenot CNA, Kirkhaven

6 Cherie Barclift  CNA, Kirkhaven

8 Jaron McClary  F&NS Aide, Kirkhaven

11	 Mary Scorsone	 	 Payroll Mgr, Seniorsfirst

13 RaeMary Nacy  HR Coordinator, Kirkhaven

16 Carol Hill  CNA, Kirkhaven

 Barbara Sheeler Dir. Training & Dev, Kirkhaven

	 Cassandra Tilliman	 VP Human Resources, Seniorsfirst

17 Hazel Henderson per diem CNA, Kirkhaven

18 William Scott  per diem CNA, Kirkhaven

22 Richard Pradia  F&NS Aide, Kirkhaven

 Tamika Thomas  Server, Valley Manor

25	 Rhonda Davis	 	 Staffing Coordinator, Kirkhaven

28 Sharon Jones  Housekeeper, Kirkhaven

29 Salonda Palmer  F&NS Aide, Kirkhaven

 

Tanyka Bradshaw CNA
China-Rae Briggs CNA
Samira Fuller  LPN
Latecia Terry  CNA
Anitra Williamson CNA

Congratulations to...
Philtema Clark’s daughter, Janiah! She entered 
a “snowman coloring” contest for school #23 
& was awarded 1st Place by Mayor Duffy. Her 
work of art is bestowed on the colorful banners 
that are hanging on the lamp posts right outside 
Kirkhaven! How exciting!!

Emeka Akpaka, a senior at Churchville-Chili 
High School who works in Kirkhaven’s dietary 
department, has earned a position as a semi-ýnalist 
in the 2010 National Achievement Scholarship 
Program. Only 126 students in NY State, and 
only 4 in Monroe County, qualify as semi-
ýnalists in this competition. Advancing to ýnalist 
level is dependent on continued high academic 
performance, SAT scores and recommendation 
by the high school principal. Emeka is the son 
of Jane Scott, RN, also employed at Kirkhaven. 
Scholarship winners will be announced in the 
spring. Good luck, Emeka!!!

Black History Month 
...will soon be here! Anyone 
interested in being on a 
committee to plan a Kirkhaven 
event, please contact Rhonda 
Davis-Campbell or Etta 
Patterson ASAP. All ideas and 
suggestions are welcome!

THANK YOU to everyone who participated 
in the Kirkhaven Recycle Mania! The weigh-
in results were:5th þoor- 23 lbs; 4th þoor- 24 
lbs; Dietary- 137 lbs; and the winner,  3rd 
FLOOR WITH A GRAND TOTAL OF 244.0 
lbs! HEE HAW! THANKS to our neighborhood 
“master minds” Michelle Killeen & Jolene 
Schweickhard!!
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The on-going 
economic 
challenges 
continue to affect 
Seniorsýrstôs 
ýnancial 
performance. 

	 At Kirkhaven, the 
impact is felt in our lower than projected Medicaid rate, a 
lower than projected Medicare utilization, and higher than 
projected costs associated with Medicare services. 
	 Valley Manor’s operation is dependent on funds 
collected in one-time entrance fees, as well as monthly rents. 
Many of the available apartments this past year were the 
smaller 1-bedroom apartments that do not require entrance 
fees; therefore, although we achieved increased occupancy 
in 2009, we are not yet in ñthe blackò. Seniorsýrst also had 
to pay more for workers compensation costs this year.
	 These conditions, in conjunction with other negative 
outcomes of less severity, have created serious deýcits at 
both Kirkhaven and Valley Manor. In response, we have 
had to use our line-of-credit substantially and extend our 
accounts payable terms from 30 to 60 days.
	 The year-end projection for Valley Manor is expected 
to improve in the 4th quarter on the basis of at least ýve 
commitments for “Entrance Fee” move-ins. However, we 
continue to operate on a very slim margin, with little room 
for unplanned variances and no ability to reserve funds from 
operations for future capital improvement needs. 
	 The actual year-end projection for Kirkhaven is as 
yet unknown because the State’s Medicaid funding reduction 
plan is still in process. Our Medicaid rate effective April 1, 
2009 was expected to increase signiýcantly and hopefully 
alleviate our deýcit, but the State continues to struggle with 
how to fund these proposed rates. Recently, the Governor 
announced his intention to pass legislation signiýcantly 
reducing our current Medicaid rate to help balance the State’s 
budget deýcit.
	 Due to the projected year-end deýcits and risks to our 
future revenue sources at both Valley Manor and Kirkhaven, 

Discretionary Spending Freeze
Economic Challenges, Legislative Struggles Impose Austerity Budget on Seniorsfirst

Seniorsýrst has initiated an Austerity Budget to immediately 
curtail discretionary spending and improve cash þow while 
developing a long-term strategy.

Austerity Budget (Effective Nov. 10, 2009)

•	 Suspension of all discretionary travel, 
conferences and educational seminars.

•	 Suspension of all discretionary use of 
consultants and purchased services.

•	 Suspension of all scheduled overtime 
unless approved by the Executive Director/
Administrator with documented rationale.

•	 Suspension of any new hiring for current 
or future open positions until reviewed 
and approved by the Executive Director/
Administrator with documented rationale. 
While we do not have any immediate plans 
to cut current stafýng levels or positions, it is 
good practice to pause and reconsider all new 
hiring at a critical time like this.

•	 Suspension of all discretionary department 
spending until further notice.

•	 Implementation of department cost-saving 
initiatives by department heads as deemed 
appropriate or in consultation with immediate 
supervisor.

	 The term discretionary is intended to mean, “that 
which is not a regulatory or critical component immediately 
necessary to carry out the current operation of the 
organization”.
	 While we regret the need to move to an austerity 
budget plan, we believe it is a necessary and appropriate 
response to the current economic challenges, as well as 
unknown future economic conditions. We will continue 
to monitor the situation closely and keep you apprised of 
any further developments. As always, your understanding 
and cooperation is key to our continued success. 

—Jim DeVoe, 
President/CEO

 



What the “Austerity Budget” Means to You—

As Jim DeVoe explains in the front page article, Seniorsýrst 
Communities & Services is tightening its belt once again 
to cover ýnancial shortfalls, most of which are unavoid-
able and unfortunately out of our control. The one place 
we can have an impact immediately is in our discretion-
ary spending. 

Discretionary spending is basically everything we like 
to have, but do not absolutely NEED to operate Valley 
Manor and Kirkhaven. This includes money for many of 
our social events and employee recognitions. HR values 
and promotes these “perks” in our annual budget. It is one 
way we demonstrate the great pride and appreciation we 
have for our staff. It also makes the workplace a much 
more cohesive and enjoyable experience for all of our 
staff...and in “normal” circumstances, we would never 
consider eliminating these. However, these are very chal-
lenging times.

The Holiday Appreciation Pay and the Holiday Gift Card 
Programs are being eliminated for this year. Because of 
the expense, we will also be downsizing the Seniorsýrst 
Holiday Parties. HR will coordinate a holiday pot luck 
at Valley Manor on December 16 (watch for details) and 
Kirkhaven staff will participate in resident parties and 
department pot lucks.

Although “scaled-down”, the Yearly Attendance Incen-
tive programs will still take place on December 3. We will 
have the VM one in the morning and the KH one at 2 
p.m. in the Assembly Room. Employees will still receive 
their pay-outs or time-off earned through this pro-
gram, however we are eliminating both the catering and 
lottery drawings. (Leadership is making the cookies!)

It is not just Human Resources programs that are being 
affected. Every department throughout the organization is 
cutting back. We certainly hope this situation improves in 
the New Year with more favorable Medicaid funding on 
the Kirkhaven side and continually increasing occupancy 
at Valley Manor. We will “wait and see” and revise cuts in 
the employee programs as the year progresses. 

If you have any questions about speciýc impact of the 
austerity budget on your department, please see your 
supervisor.

—Cassandra Tilliman
VP of Human Resources

hr updateKirkhaven’s “Going Green” Team 
Takes on the Paper Chase Challenge
	 Kirkhaven’s GOING GREEN TEAM (Gerri Smith, 
Carmella Service, Sam Scorsone, Roberta Ginsberg, Roberta 
Blake, Leandra Reeves, Solanda Palmer, Bill Westbrook, 
Anne Marie Ligozio, and Renee Petrovic) are  on a mission 
to make Kirkhaven a greener place to live and work! The 
team recently conducted a “RECYCLE-MANIA” competi-
tion to see which neighborhood could recycle the most in a 
day! 	
	 Kirkhaven uses over 1,040,000 sheets of 
white ofýce paper per year for an annual cost of more 
than $5,800. Kirkhaven wants to reduce paper con-
sumption by 10% in 2010. Achieving this target will 
save approximately $580 dollars (not including sav-
ings associated with reduced use of printers and toner).  
It’s not a lot of money, but the environmental impact is 
huge.
What Can You Do?
1. Print and Copy Double-Sided, Whenever Possible

2. Shrink Default Margins in MS Word

3. Purchase Paper with a Minimum of 30% Post-con-
sumer Recycled Content
	 Kirkhaven has negotiated a contract with BUNZL 
that reduces the cost of 30% post-consumer recycled paper, 
so it is actually less expensive than paper with no recycled 
content. Using recycled content paper in printers and copiers 
does not degrade print quality or lead to equipment malfunc-
tion. In addition to saving trees, paper made with recycled 
content uses less energy, produces less greenhouse gas emis-
sions, less particulate emissions, less wastewater, and less 
solid waste than paper produced using virgin wood.

4. Think Before You Print
The simplest way to conserve resources and reduce printing 
costs is to print less. Here are couple tips:

• Adjust margins and/or font-size to avoid printing a page 
with only one or two lines of text.
• Electronically distribute meeting materials before or 
after an event.
• If you must distribute hard copies of presentations, print 
more than one slide per page, print double-sided, and print 
in grayscale or black and white.
• Don’t print out electronically distributed meeting materi-
als unless necessary.
• Don’t print out E-mail messages.  
• Make hand written notes from E-mail or meetings on a 
scrape piece of paper.
Å If your recycle wastebasket (blue bin) is over þowing, 
you’re not thinking before you print.

5. Use Your Recycling Bin! 
PLEASE separate out your clean used paper and make sure 
it gets recycled, instead of landing in a landýll!



What forms do you need to submit to HR 
by November 27, 2009?

If enrolling/making changes in health or dental 
coverage, please complete the Excellus Group 
Enrollment form.

If enrolling/making changes to your Optional Term 
Life insurance through Aetna, please complete the 
Aetna Life Enrollment/Change Request form.

If changing your beneýciary information, please 
complete the Aetna Life Insurance Designation of 
Beneýciary form.

If enrolling or making changes to your Optional 
Long Term Disability, please complete the Cigna 
enrollment form.  

If enrolling into Flexible Spending Account (FSA), 
please complete the FSA enrollment form.

* Whether you enroll, make changes or waive 
coverage, please complete the 2010 Benefits 
Enrollment Form and return it to HR no later 
than 11/27/09.

•

•

•

•

•

Seniorsþrst 2010 Open Enrollment
If you are eligible for beneýts through Seniorsýrst (regularly 
scheduled for 40 hours+ per pay period), you should plan 
on attending one of the meetings below to get all of the 
information that you will need to make important decisions 
around your Medical, Dental, FSA, Life Insurance, and 
Long-Term Disability Insurance. As you know the landscape 
for our Medical Insurance is changing dramatically!

Valley Manor Group Meetings
All of these meetings will be held in the New Education 
Center, and should last approximately one hour.

Thursday, November 19		 11:00 a.m.
Thursday, November 19 	 3:30 p.m.
Monday, November 23		  11:00 a.m.

In the packets you receive at the meeting, you will have a 
complete list of the hours I will be available during those 
two weeks to assist you and answer questions. However, I 
cannot stress strongly enough how important it will be for 
you to attend a meeting to get full details!

—Joan Batzold, HR Manager  

Kirkhaven Group Meetings
All of these meetings will be held in the 3rd Floor Assembly 
Room, and should last approximately one hour.

Monday, November 16
	 9:15 a.m.
	 11:00 a.m.
	 1:00 p.m.
	 8:00 p.m.
	 Midnight

Monday, November 23
	 9:15 a.m.
	 3:00 p.m.

This is not an “in-service. If you come in when you are off 
duty, do not swipe in. Kirkhaven staff with questions about 
enrollment may contact Mary Nacy at x3087.

Insurance plans available during open enrollment 
include:

	 Blue Cross 25
	 Blue Cross 30
	 Dental
	 Sub-term Life
	 Voluntary Long-term Disability
	

REMEMBER: You will need to make changes and have your 
paperwork in to Human Resources no later than Friday, 
November 27..

3rd Annual Holiday 
Wellness Challenge
Are you tired of gaining weight 
over the holidays and then having 
a heck of a time getting it off? If 
so, this challenge is for YOU:

“MAINTAIN - DON’T GAIN!”
$10 to Join
Here is what you need to join in:

1.  Get weighed IN by Human Resources, 
in their ofýces, between November 16 and 
November 24.  

2.  Turn in your $10 when you are weighed in. 

3.  Get weighed OUT by Human Resources, in 
their ofýces, between January 4 and January 
8.

4.  If you are within 3 lbs.. of your starting 
weight when you get weighed out—you have 
“maintained” and you will receive your $10 
back and share the pot from any gainers!

All shifts are invited to join. HR will meet you on 
your shift to be weighed in - just call us at ext 3087 @ 
Kirkhaven and 770-1962 @ Valley Manor.


